
Fire-line Resource 
Advisor or All- Hazard 
Resource Advisor

A day in the life.  A visual experience



• Gear and Resource Advisor Kit –READY?
-Where are you going and what 
do you need?

• In Park or out of park assignment may 
dictate what you need.

• Contacts and list of phone numbers of 
Resource professionals from that unit 

Are you prepared?



What kind of assignment did you accept?



Fire ?



Oil Spill R.E.A.D. anyone?

This Photo by Unknown Author is licensed under 
CC BY-ND

http://theconversation.com/how-can-we-clean-up-the-bay-of-plenty-oil-spill-3797
https://creativecommons.org/licenses/by-nd/3.0/


Rehabilitation?



Hurricane?





Safety

• Inform Division of your plan for the day at morning breakout
• Make sure that you are in the IAP
• Make sure Division knows how to contact you
• Know what radio channels your division is operating 
on

• Check-in and check out with Divisions
• When you enter or leave a division
• Include your general location for the day

• Get phone numbers-Lead READ and other READS

• Let nearby fire personnel know you’re working in their area

• Wear Personal Protective Equipment (PPE)



Dispatched as REAF?

What does 
being a fire-line 
resource 
advisor look 
like?

Why did I leave my 
PPE in the car?  
Why is there a 
dozer line here?....





Rare Plant monitoring



This Photo by Unknown Author is licensed under CC BY

http://www.flickr.com/photos/usfwsendsp/5039505670/
https://creativecommons.org/licenses/by/3.0/


This Photo by Unknown Author is licensed under CC BY-ND

http://flickr.com/photos/myfwcmedia/6830409177
https://creativecommons.org/licenses/by-nd/3.0/


Suppression repair- ongoing incident







This Photo by Unknown Author is licensed under CC BY-
SA

This Photo by Unknown Author is licensed under CC BY

Excavator
Dozer
Skid Steer
Feller Buncher
and other forestry equipment….

This Photo by Unknown Author is licensed under CC BY

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Forestry_mulching
https://creativecommons.org/licenses/by-sa/3.0/
http://www.flickr.com/photos/bagleyfireinfo/7924528162/
https://creativecommons.org/licenses/by/3.0/
http://commons.wikimedia.org/wiki/File:Valmet_901_2_side.jpg
https://creativecommons.org/licenses/by-sa/3.0/






Thumb

Blade







Collector?  
Showing 

completion of 
work.  



All Hazard Response



….Margo Schwadron

◼ Introduce “All Hazard” READ incidents.

◼ Share “Lessons Learned” on our agencies 
preparedness and response to all hazard incidents.

◼ Encourage broadened thinking about READ roles in 
all hazard incidents.

◼ Foster interagency coordination and partnerships 
that will protect both cultural and natural 
resources in future all hazard incidents, which 
leads to GOOD READs.



All Hazard Incidents:

◼ Weather Disasters (hurricanes, tornados, typhoons, 
nor’easters, droughts, floods, ice storms, etc.)

◼ Geological Disasters (earthquakes, tsunamis, volcanoes, 
mudslides, avalanches, sinkholes, etc.)

◼ Biological Disasters (pine needle infestation, etc.)

◼ Man-Made Disasters (oil spills, plane crashes, terrorism, 
etc.)

E X P E R I E N C E    Y O U R    A M E R I C A



Main Points:

◼ READ’s are an advocate for the resource.

◼ Both Cultural and Natural Resources need to be 
protected, and you may represent both.

◼ Know who knows the resources.

◼ Archeological sites are non-renewable, and 
irreplaceable.

◼ Good READs foster good communication and 
good teamwork.

◼ Follow ICS chain of command, stay safe.

National Park Service
U.S. Department of the Interior

All Hazards READs:



All Hazard READ Examples:

◼ Deepwater Horizon (oil spill)

◼ Hurricane Sandy (hurricane)

E X P E R I E N C E    Y O U R    A M E R I C A



April 20, 2010

Deepwater 
Horizon



Deepwater Horizon: 
Complex All Hazard Incident 

◼ Multi Jurisdiction

◼ Multi Agency

◼ Complex Command Structure (Unified Area Command)

◼ Complex Time Structure

◼ Multi Phase: Pre Response, Response, Clean Up, Restoration

http://pnt.gov/membership/doi-large.jpg


◼ Document existing conditions and establish baselines

◼ Predict flow and spread of oil

◼ Predict potential oiled sites

◼ Consider protection measures (e,g. booms, snares, etc.)

◼ Produce BMPs

◼ Establish protocols

EARLY OR PRE-RESPONSE

http://bpbytes.files.wordpress.com/2010/06/underwater-oil-plumes.jpg


Phase III: Unified Area Command



Structure of Section 106 Response

Historic Properties 

Specialist

(Reports Directly to FOSC at UAC)

Historic Properties
Specialist’s Rep.

Historic Properties
Specialist’s Rep.

ICP

Tribal Consultation
Coordinator

ICP Houma Mobile

Tribal Liaison

Traditional Cultural
Properties Ethnographer

Tribal Liaison

SHPO Liaison (2)

Data Manager/ GIS Data Tech

Traditional Cultural
Properties Ethnographer

Archeology Crew 
Chief (3)

Federal or Federal Contracted (20)

Responsible Party Contracted (78)

Archeology Crew 
Members (15)

Archeology Crew 
Members (23)

Archeology Crew 
Chief (5)

SHPO Liaison (2)

Administrative  Support (1) Administrative  Support (2)

Historic Architect

Architectural Conservator

Historic Architect

Architectural Conservator

Agency Liaison Agency Liaison

Data Manager/ GIS Data Tech



◼ Abandoned Shipwreck Act, 1987, (P.L. 100-298)

◼ American Indian Religious Freedom Act, 1978 (P.L. 95-341)

◼ Antiquities Act of 1906 (P.L. 59-209)

◼ Archaeological Resources Protection Act, 1979 (P.L. 96-95)

◼ Archeological Recovery Act, 1960 (P.L. 86-523, Reservoir Salvage Act)

◼ Archeological and Historic Preservation Act, 1974, Section 110 as amended

◼ Architectural Barriers Act, 1968, as amended

◼ Department of Transportation Act, 1966 (P.L. 89-670)

◼ Federal Highway Act, 1956 (P.L. 91-605)

◼ Federal Land Policy and Management Act, 1976

◼ Federal Property and Administrative Services Act of 1949, as amended

◼ Federal Records Act of 1950, as amended

◼ Historic Sites Act, 1935 (P.L. 74-292)

◼ Mining in the National Parks Act of 1976 (P.L. 94-429)

◼ Museum Act, 1955

◼ National Historic Preservation Act, 1966 (P.L. 89-665)

◼ National Park Service Organic Act, 1916 (P.L. 74-235)

◼ National Park System Resource Protection Act 

◼ Native American Graves Protection and Repatriation Act, 1990 (P.L. 101-60l)

◼ The National Environmental Policy Act of 1969, as amended

◼ Reservoir Salvage Act of 1960

CR Federal Laws and Mandates



Impacts to Cultural Resources



Impacts to Cultural Resources



Impacts to Cultural Resources



Impacts to Cultural Resources



Other Impacts to Cultural Resources
◼ Booms, abandoned anchors

◼ Structural remains, artifacts

http://bpbytes.files.wordpress.com/2010/06/underwater-oil-plumes.jpg


Hurricane Sandy Response



Hurricane Sandy Cohort- No picture of Jun 







Cultural Resources
Saint Paul’s Church National Historic Site 1700s-1900s

◼ 4 Damaged Gravestones, Fallen Trees



Cultural Resources
Saint Paul’s Church

◼ 70 ft Treefall

◼ 7 Gravestones 
Threatened

◼ Difficult Logistics for 
Removal

◼ Requested Specialized 
Resources

E X P E R I E N C E    Y O U R    A M E R I C A



Cultural Resources

Saint Paul’s Church National Historic Site 1700s-1900s

Remove trees without damaging headstones

◼ 4 Damaged Gravestones, 



Cultural Resources

Arborists and READ team



Cultural Resources

Saint Paul’s Church

◼ Tree Safely Removed

◼ No Gravestones Damaged

E X P E R I E N C E    Y O U R    A M E R I C A



Cultural Resources-
Statue of Liberty

◼ Historic housing

◼ Artifact midden

E X P E R I E N C E    Y O U R    A M E R I C A



Cultural Resources – Ellis Island



Cultural Resources
Ellis Island

◼ Survey of damage



Cultural Resources

Ellis Island

Ellis Island

◼ Tree falls

◼ Structural damage

◼ Exposed artifacts



Cultural Resources

Ellis Island

◼ Submerged artifacts curated 



Cultural Resources

Ellis Island

◼ Museum storage



Cultural Resources
Ellis Island

◼ Museum collections

◼ Museum Displays



Cultural Resources
Ellis Island

◼ Archives and records



Cultural Resources

Ellis Island

◼ Archives and records







Right Tools for the Job?



Cut ‘r down!









Non-Incident related damage?



• Show and Tell is great

• Speak in breakouts

• Balance friendly and professional attitude

• Provide positive and constructive feedback

Build Relationships





2018 GRSM READ class

Questions?


